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The Art of Financial Architecture

Executive CFO Leadership for the Full Business Lifecycle.




Growth becomes unstable

without structured
financial architecture.

Companies rarely fail because of their product.
They fail because of weak financial leadership.
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Transforming finance from a reporting function
into a strategic growth engine.

The Finance Function: Reactive vs. Strategic.

Traditional Finance

Executive Architecture

Reporting Historical and backward- Investor-grade, predictive,
looking. and data-driven.

Cash Reactive to immediate Proactive cash flow and

Management shortfalls. profitability architecture.

Capital Unoptimized cost structures  Clear long-term capital

Allocation and poor alignment. structure alignment.

Risk Inadequate governance Enterprise risk oversight and

frameworks.

scalable financial systems.




A strategic partnership across  Vake
the complete enterprise lifecycle.

At every stage, we provide the strategy, models, systems,

and governance required to move confidently forward. Strategic
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The CFO Flywheel accelerates
long-term growth and capital efficiency.

Data-Driven Rigorous Governance
Forecasting & Reporting
(Predicts capital needs) . (Protects margins and clarifies
the next forecast)

Enterprise
Value
Acceleration

\./
Optimized Capital Allocation

(Fuels efficient growth)




Stage 1: Engineering the financial
blueprint before execution
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Predictive Modeling

Building robust business financial models, budgeting, and
scenario planning.

Unit Economics

Analyzing cost structures, pricing margins, and conducting
break-even analysis to ensure fundamental viability.

Capital Structuring

Cash flow planning and capital requirement assessment
aligned with long-term financial strategy.




Stages 2 & 3: Securing capital through
unassailable investment readiness.

The Math Jl The Narrative

e Financial storytelling
e Pitch deck narratives

 VValuation support

» Capital structure

planning » KPI selection

» Use-of-funds planning

e Defending financial

* Financial data rooms assumptions

» Due diligence e Justifying growth logic
preparation -~ A during investor Q&A
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governance and fund control

‘Stage 4: Instilling institutional-grade

|

Capital Defense

Fund control frameworks, spending approval
systems, and cash flow monitoring.

Systemic Integrity

Internal financial controls, ERP and finance
system advisory, and risk management policies.

Stakeholder Visibility

Management reporting, performance tracking,
and board/investor reporting packages.




Stage 5: Scaling operations while
expanding profit margins.

@ Expansion Strategy

NOOYT - New market feasibility analysis and strategic financial
N\ decision support.
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Pricing analysis, profitability optimization, and aggressive
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Stage 6: Accelerating enterprise value
through strategic transactions
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Target Evaluation

M&A financial analysis, target company financial
review, and deal valuation support.

Risk Mitigation
Comprehensive due diligence support and
risk/governance reviews for board decision support.

Structural Fusion

Synergy analysis, transaction modeling, and
post-merger financial integration/restructuring plans.




Stage 7: Maximizing ultimate valuation for a successful exit.

Valuation Positioning

Exit readiness assessments and exit
scenario modeling.

Financial Normalization

Financial cleanup, margin improvement plans,
and rigorous due diligence preparation.

Transaction Execution

Capital return analysis, IPO/merger/sale
preparation, and financial negotiation support.




Building a permanent culture of
financial knowledge architecture.

We simplify complex financial methodologies into structured, practical
intelligence that empowers your leadership team to decide and grow
with confidence.
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The measurable impact of
elite financial partnership.

1. Stronger 2. Higher 3. Better
@ Capital /I:I[ Margins & Cash Flow

Discipline olUL  Profitability Visibility

4. Reduced ® 5. Confident, 6. Improved

Financial /A\ Data-Driven A Valuation
— Risk Decisions Positioning




We build stronger financial systems ,
and smarter leadership teams.

We provide executive-level CFO leadership and financial knowledge |
architecture — helping organizations build stronger financial systems, | | |
smarter leadership teams, and more confident growth decisions.
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